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NOTICE OF MEETING
You are hereby summoned to a virtual meeting of
Yarm Town Council to be held via Zoom on-line.
Date: Tuesday 12th January 2021      
Time: 7PM
The venue is thus wherever councillors/public feel
comfortable joining from, that is without background noise & sale of alcohol.                                                   Members of the public are invited to
attend the meeting.
To join the meeting, please use Zoom with
ID: 531 963 1657;      PASSWORD: 065167
for ‘YTC Ordinary Meeting & Weigh & Tolls’
Juliet Johnson, Proper Officer to YTC
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	Yarm Town Council
Town Hall
High Street
Yarm
TS15 9AH



In accordance with the Openness of Local Government Bodies Regulations 2014, photographing, recording, broadcasting or transmitting the proceedings of a meeting by any means is permitted; the Chair will notify those present of this at the start of the meeting and ask whether they agree to be filmed, recorded or photograph
    YARM TOWN COUNCIL
MINUTES
PRESENT:
Cllr. Alan Gallafant (Chair)			Cllr. Alan Moffitt
Cllr. John Coulson (Vice Chair)			Cllr. Peter Monck
Cllr. Philip Addison				Cllr. Pam Smailes
Cllr. Chris Johnson				Town Clerk - Juliet Johnson

1.0     To appoint a Chairman in the absence of the Chair and/or Vice Chair
N/A

2.0     Apologies for Absence
2.1     	Apologies were received from Cllr Patrick Morton.
2.2	Apologies not received: Cllr Marjorie Simpson.

3.0    Code of Conduct | Declaration of Interest | Dispensation
a) To record declarations of interest from members of any item to be discussed
b) To consider, vote upon and record any requests for dispensation
3.1	Cllr Monck declared a non-pecuniary interest in relation to any cemeteries’ issues, as he is a member of the Parish Church Council.
3.2	Cllr Sherris (Stockton Ward Councillor, invited to attend) declared a non-pecuniary interest in relation to item 10 (ie. is a member of Stockton Borough Council Planning Committee).

4.0   Confirmation of Minutes
 To accept the minutes of the previous meetings:
4.1	Weigh and Tolls Committee held on Tuesday 8th December 2020 and approve their signature by the Chairman of the meeting.
ACCEPTED
4.2	Yarm Town Council held on Tuesday 8th December 2020 and approve their signature by the Chairman of the meeting.
ACCEPTED
4.3	Cemeteries Sub-Committee held on 18th December 2020 and approve their signature by the Chairman of the meeting.
ACCEPTED
4.4	Finance and Governance Committee held on 5th January 2021 and approve their signature by the Chairman of the meeting.
4.4.1	Cllr.  Pam Smailes expressed concern regarding errors in the Finance & Governance papers and budget i.e. there is a typographical error at 4.1.7 where it  refers to the date as “20921/ 2022” whereas it should read 2021/2022.
The Clerk will make the correction.
4.4.2	Cllr Smailes raised the question of the Clerk's role and Cllr Addison’s in preparing and presenting the 2021/2022 budget (in preparation for 050121 Finance and Governance Committee).
4.4.3	The Clerk confirmed her full involvement and reminded the meeting that Councillors had advocated and agreed Cllr Addison’s role as lead Councillor for Finance at the Annual Meeting in May 2020 (minuted) . Cllr Johnson stated that there was no such role. 
4.4.4	The Clerk confirmed that this Councillor role did not cut across her role as Responsible Finance Officer and that both roles were supportive and compatible. Cllr Monck advocated that Cllr Addison played a valuable role.
AGREED:	further discussion regarding this matter at the next meeting.

5.0    	Matters arising from the minutes of the previous Ordinary YTC meeting, 8th Dec. 2020:
5.1	Additional High St. Banners						
The Clerk has forwarded a brief to the designer and is awaiting a further conversation regarding this. Councillor Coulson will be forwarding a selection of his photos to the Clerk for the designer.

5.2	Lighting of the Viaduct 		
Cllr Johnson reported that he had made no further progress on this item currently.		
	      	     		
5.3	Churchyard Path 									
Cllr Monck reported that the work to correct problems with the footpath slabs is now complete.

5.4	Memorial Bench Update - location	(Liaison with R Kench)		
Cllr Gallafant confirmed that he had spoken with Reuben Kench at Stockton Council (SBC) and that the matter would be addressed in August.

5.5	Snaith’s Field  (path/drive access improvement - land ownership clarification & consideration of requested contribution)
5.5.1	The Clerk confirmed that the original deeds had been located and consulted: they contain no further information regarding the pathway / drive in question. The documents do, however, confirm that Snaith’s Field is registered with The Land Registry (the Land Registry plan being one of the documents; a member of the public had questioned whether the field itself was registered). 
5.5.2	A ‘Detailed Map Enquiry’ has been sent to the Land Registry and enquiries continue with SBC to  establish ownership of the pathway/drive in question so that Councillors can properly consider the request that has been made.

5.6	Worsall Rd. / Spital Roundabout Tidy-Up (public/cllr. request)		
5.6.1	Cllr Coulson confirmed that the Worsall Rd / Spital Roundabout tidy-up had been completed (following public request). Confirmation of this is to be sent to the member of the public who enquired.
5.6.2	Councillors noted the good work completed by Alex Hodgson.

5.7	Rate Payer’s Representative							
5.7	The Clerk is in the process of devising a short brief for anyone interested in  being the RPR to place on the YTC website and Facebook page (as discussed 8.12.20) so people can apply accordingly.

5.8	Yarm Events Timetable								
5.8.1	The Clerk confirmed that this had now been sent to and confirmed with the SBC Events Officer (including corrections re Yarm Fair dates), ready for SBC’s January Events meeting to look at the events timetable for 2021 (all in context of and subject to government COVID guidance).

5.9	Office Equipment		
5.9.1	The Clerk confirmed that there were 3 necessary items of equipment: shredder, A3 Laminator (outdoor quality required) and an A3 printer. It was confirmed that quality better than basic domestic is required
AGREED:	spend with absolute upper limit of £1000 (likely to and aimed to be closer to £500). Lifetime / running costs a key consideration.	
						
5.10	Quotation for Play Area Repairs (request to SBC)				- 
5.10.1 The Clerk confirmed that the request had been made and costs are awaited.
	
5.11	Attendance Table									
5.11.1	The Clerk confirmed that the Attendance Table (relating to Councillors attendance at meetings) had now been compiled and placed on the website.

5.12	Publication of Accounts (following External Audit Completion)		
5.12.1	The Clerk confirmed that the YTC Accounts for 2019 - 2020 were now published on the website and noticeboard following a letter of confirmation and sign-off being received from the External Auditors. 
5.12.2	Cllr Addison asked as to when the accounts could be taken down from the noticeboard (given limited space) and the Clerk confirmed that she would check if there was a set date (as there is for publication of the AGAR and Exercise of Public Rights prior to External Audit). 
The Clerk confirmed that the accounts should and would remain on the website.

6.0    	Council Finances
6.1  	To authorize payment of the accounts 						- Cllr Addison
6.1.1	Cllr Addison requested payment of 3 further items:
a) a cheque for £4 for the HMLR search;
b) £61.16 for allotment materials;
c) £4,635 for Leighton Landscapes.
(noting that £95.28 for Cornerstone was already on the list).
APPROVED:   	all payments presented under this item and in the Payments List 12.01.21.

6.2  	Cllr. Gallafant asked councillors to note the date of the next Finance and Governance Meeting (02.02.21)	.	

7.0    	To Review and Consider the Correspondence List  				- ALL
7.1	No queries.

8.0  	Adjournment and Questions From the Public
8.1	No questions were received.

9.0  	Policy and Resources:
9.1	Cemetery Report (Update)							- Cllr Moffitt
9.1.1	Proposed Increase in Charges for Memorials			
Cllr Moffitt stated that the current memorial siting charges are £225 for a grave and £110 for cremated remains. The average charge to repair unsafe memorials is £85. 
Cllr Moffitt proposed that the memorial siting charges should therefore be an increase of £50 for grave monuments & £30 for cremated remains monuments (which should cover costs based on 28 being faulty in this recent 3 year survey).
AGREED:	councillors agreed the proposed increase in charges.
Cllr Moffitt briefed the meeting regarding 9.1.2 - 9.1.4 below
9.1.2	Internal Decoration of Chapel & Restoration of Floors (@£15k)	
A ‘bench mark’ quotation for the above is to be forwarded to Cllr Moffitt.
9.1.3	Chapel Ante-Room Storage & Shelving (resource request @£200)	
9.1.4	Flower Meadow Contribution (resource request £300)		
AGREED:	all councillors agreed the proposed expenditure (maximums) as above.

9.1.5	Consecration of the Chapel				
a) Cllr Coulson had raised this as a possible option and Cllr Monck had spoken with the Bishop of Whitby regarding the matter. Cllr Monck reported that the Bishop had raised a number of queries (paper refers) and informed the meeting that the Chapel, if consecrated, would then come under the jurisdiction of the Church and subject to the Church faculty.
b) Cllr Moffitt stated that this possibly added 2 further layers of bureaucracy and that it would be best to develop a forward plan for the fuller use of the chapel prior to considering consecration. Cllrs Smailes and Johnson concurred with this.
AGREED:	consecration might be considered following a forward plan for further use.

9.1.6 	Chapel: South Side Tidy-Up (resource request)				
Cllr Coulson briefed the meeting as to a proposal to continue the tidy-up around Yarm Chapel by improving the shrubbery and adding a bench to the south side (potentially the bench offered by the prison). Cllr Coulson requested resources to have the area tidied.
AGREED:	 resource to the value £160

9.1.7	Cllr Gallafant, as Chair, invited SBC Ward Councillor Sherris to speak if he wanted to contribute to the Cemeteries update. 
Cllr. Sherris thanked Cllr Moffitt for information forwarded regarding Yarm Cemetery and briefed the meeting as to work that SBC are undertaking to look at future Cemetery capacity, including acquisition of land for this purpose. Consideration of potential sites includes looking at cost suitability, public transport links etc. YTC could potentially have the option to collaborate with SBC regarding this  (possibly achieving cost savings). Cllr Sherris stated that the issue obviously was subject to space and time pressures - at the point Yarm Cemetery has no further capacity, burial provision would fall to Stockton.
ACTION: 	Cllr Sherris has shared an SBC presentation regarding future Cemetery capacity which the Clerk has circulated to YTC councillors for further consideration.

9.2	Allotments Report (Update)							
9.2.1	Cllr Gallafant reported that 90 allotment plots were currently occupied and that there are 9 people now on the waiting list.

9.3	Tree Survey - Update & Approval for Award of Tender			
The Clerk confirmed the formal tender process that had been followed and summarised the results. Three submissions had been received by the deadline and had then been scored according to ‘50% price and 50% quality’ as detailed in and according to the criteria set out in the Invitation to Tender. The opening of the submissions had been witnessed and the bids noted and recorded accordingly. The Clerk explained the scoring, including in relation to the recommended company.
AGREED:	Cllr. Monck proposed and Cllr. Moffitt seconded that Company 3 (as referenced in the summary) is to be awarded the Tender. All councillors agreed. 
ACTION:	The Clerk will notify Company 3 accordingly and give feedback to the other companies accordingly

9.4	Community Development / Veterans Project with SBC	
9.4.1	Cllr Gallafant briefed the meeting as to a potential project he is investigating regarding a ‘Man Shed’ and Veterans Breakfast Club. Cllr Gallafant has spoken with Mjr. David Moffitt regarding similar veterans’ initiatives. The project  could be developed in partnership with SBC. Cllr Gallafant will update councillors further when he has gathered more information.

9.5 	River Walk										
9.5.1	Cllr Moffitt reported on observing the poor condition of the river walk paths around Yarm. It is understood that the Environment Agency visit twice a year for maintenance but that this is not enough given the importance and use of the paths, a major asset in Yarm. 
9.5.2	Sections of the path seem inaccessible to wheelchairs and pushchairs, due to the lack of maintenance, and the sections of the bank (on the West Street side) are crumbling and have been fenced off - there is loss of access. Cllr Sherris asked to contribute and stated that the fence had been installed by SBC to safeguard the area but that SBC did not have responsibility for this.
9.5.3	Cllr Moffitt requested that a letter be sent to the Department of Environment (D of E) insisting on improved, regular maintenance. Cllr Monck suggested that, in the past, the D of E have suggested they are only interested in wall / flood defences maintenance.
9.5.4	Discussion ensued regarding properties that reached the riverbank (riparian owners) and the understanding that such owners may have sold riparian rights to SBC.
AGREED:	The Clerk is to draft a letter to the Department of the Environment / Environment Agency as proposed by Cllr Moffitt.

10.0	Planning & Environment:						       		
10.1	Matters Arising from SBC Planning Lists 					
10.1.1	No issue was raised in relation to the planning lists, other than item 10.2 below.
10.2	New Car Park - Arncliffe Buildings						
10.2.1	Cllr Coulson raised two issues in relation to the proposed long-stay car park on the site of the Arncliffe Buildings. Firstly, he queried as to how traffic flow issues had been considered and how this had been assessed. Secondly, Cllr Coulson questioned the extent of consultation and whether enough people in the area were aware of the proposal. Cllr Coulson clarified that his queries were not about an objection.
10.2.2	Cllr Moffitt stated that the proposal is for just 59 spaces and for long stay, so movement of vehicles would be limited. Cllr Moffitt also stated that the planning details were open to view if people wished to comment and that the planning portal (SBC website) suggested that 1 enquiry had been made but no objections submitted ( to date).
[Cllrs Gallafant, Moffit and Monck declared a non-pecuniary interest in the matter due to living in the vicinity].
10.2.3	Cllr Gallafant invited Cllr Sherris to speak. Cllr Sherris stated that he understood all requirements had been followed within the planning framework and that site notices were in place in the West Street area. 
10.2.4 Cllr Gallafant spoke in favour of the additional parking spaces, given parking issues.
ACTION:	The Clerk will request the Highways Report (or equivalent) on the plans when it is available and will circulate to councillors. The Clerk will use SBC information on the Arncliffe Buildings Car Park plan to place a notice on Facebook and the YTC website.
				
11.0  	To agree any content for the YTC website and requests for Facebook features
11.1	Update on previous features (agreed 08.12.20)				
The Clerk stated that she had dedicated all Facebook posts prior to Christmas to flagging-up the High Street offer (which received extensive engagement).
11.2	Proposed new items	
The Clerk stated that the remainder of the list for posts from the previous meeting would be carried forward to this month (i.e. Chapel Grounds Tidy-Up, Community Orchard and anything that is currently ready regarding Cllr Moffitt’s extensive work to improve records and grave locating at Yarm Cemetery). The information on the proposed Car Park is added to this list.					
12.0  	To receive items for information and consideration for the next agenda
12.1	‘The continued administration of YTC assuming the Town Hall Project goes ahead’ (Cllr Addison).
13.0  	To confirm the date and time of the next YTC meeting: Tuesday 9th February 2021

14.0  	Confidential Item(s) 	
14.1	The Clerk gave an update regarding the confidential Item of EGM 23.11.20. This included information from YTC’s legal adviser. (REDACTED re. legal/professional privilege)  
14.2	14.3
AGREED:	It was proposed by Cllr. Moffitt and seconded by Cllr. Monck, with a majority of Councillors agreeing,  to go forward with the agreement produced by YTC’s legal adviser in relation to this item.

SIGNED: ………………………………………………………….(Chair)      DATE: ……………………………………….

SIGNED: ………………………………………………………….(Clerk)      DATE: ……………………………………….



In accordance with the Public Bodies Admission to Meetings Act 1960, press and the public shall be excluded for this item due to its confidential nature.  LGA Act 1972 schedule 12 paragraph 10(2)(e)




With the exception of any item identified above as containing exempt or confidential information under the Local Government Act 1972 – section 100A(4), members of the public (other than those prohibited from doing so) are entitled to attend this meeting and/or have access to the agenda
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