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NOTICE OF MEETING
You are hereby summoned to a virtual meeting of
Yarm Town Council to be held via Zoom on-line.
Date: Tuesday 10th November 2020      
Time: 7PM
The venue is thus wherever councillors/public feel
comfortable joining from, that is without background noise & sale of alcohol.                                                   Members of the public are invited to
attend the meeting.
To join the meeting, please use Zoom with
ID: 531 963 1657;      PASSWORD: 065167
for ‘YTC Ordinary Meeting & Weigh & Tolls’
Juliet Johnson, Proper Officer to YTC

	[image: ]
	Yarm Town Council
Town Hall
High Street
Yarm
TS15 9AH



In accordance with the Openness of Local Government Bodies Regulations 2014, photographing, recording, broadcasting or transmitting the proceedings of a meeting by any means is permitted; the Chair will notify those present of this at the start of the meeting and ask whether they agree to be filmed, recorded or photograph
MINUTES 
    YARM TOWN COUNCIL MEETING
PRESENT
Cllr Alan Gallafant (Chair)			Cllr Peter Monck	
Cllr John Coulson (Vice Chair)			Cllr Patrick Morton					
Cllr Philip Addison				Cllr Marjorie Simpson
Cllr Chris Johnson				Cllr Pam Smailes
Cllr Alan Moffitt				Town Clerk (Juliet Johnson)
	
1.0     To appoint a Chairman in the absence of the Chair and/or Vice Chair
2.0     Apologies for Absence
NONE

3.0    Code of Conduct | Declaration of Interest | Dispensation
a) To record declarations of interest from members of any item to be discussed
b) To consider, vote upon and record any requests for dispensation
3.1	(ref a) Cllr Morton declared an interest in Item 9.3 and that he would therefore not be voting on this item.

4.0   Confirmation of Minutes
 To accept the minutes of the previous meeting:
4.1	Weigh and Tolls Committee held on Tuesday 13th October 2020 and approve their signature by the Chairman of the meeting.
MINUTES ACCEPTED
4.2	Yarm Town Council held on Tuesday 13th October 2020 and approve their signature by the Chairman of the meeting
MINUTES ACCEPTED

5.0    	Matters arising from the minutes of the previous Ordinary YTC meeting, 13th Oct. 2020:
5.1	Brief for High St. Banners (for the designer)				
ACTION: Clerk received no further responses within the 2 weeks following the last meeting so will prepare a brief for the banner artist based on previous feedback and will share with councillors prior to sending - Town Clerk.

5.2	Lighting of the Viaduct a) Contacting M.D. at RailTrack       	     	
ACTION: Cllr Johnson is still awaiting a response.
       b) Plans and Ideas to SBC			
ACTION: Cllr Morton to lead on putting forward the YTC ideas for lighting (previously referenced as bridge or viaduct) to SBC in January 2021.

5.3	Cemetery Seating Area & Bench  (reply awaited regarding bench) 
Cllr Coulson has spoken with the Governor at the prison. If the YTC bench being refurbished (from sometime ago) can’t be identified, it is understood that the prison workshop could, as an alternative, create a new one for the Cemetery seating area (dependent on the workshop re-opening in December).
ACTION: Cllr Coulson to follow-up.

5.4	Churchyard Path 								
Cllr Monck reported that work will begin this week when the company will bring the required equipment for re-securing the path’s stones.

5.5	Rialtus Training Costs							
a)	Clerk confirmed these as being £135 per full day (including expenses) for all 3 people to be trained (Clerk, Cllr Addison & Cllr Moffitt). There will be a pause in achieving this due to the current lockdown circumstances.
b)	Cllr Smailes referenced the Rialtus Manual that is in the Town Hall. Cllr Addison and the Clerk confirmed that this is a reference document that would accompany or support ‘in person’ training i.e. not really useful or secure to follow and apply to our accounts without proper training.

5.6	Cemetery Gates (answer to request from member of the public)	
Cllr Moffitt  confirmed the issues regarding the request for daily opening and closing of the Cemetery gates as discussed at the last meeting (e.g. expense, health and safety) and confirmed that he had explained the position and that this would not be possible to the person who had requested / suggested this.

5.7	Civic Award	 (Little Sprouts)						
a)	Cllr Monck confirmed the presentation of the cheque for £250 to Little Sprouts (by Cllrs Monck, Gallafant & Addison) who were delighted to receive it. Cllr Addison confirmed receipt of a letter of thanks.Cllr Monck reported that this donation has helped lever other funding. Little Sprouts are currently working on Christmas Hampers for the vulnerable. 
b)	Cllr Moffitt added that he had spoken with a pleased recipient of a free ‘fish and chip’ supper from Little Sprouts recently who had been told that YTC had paid for it.

5.8	Memorial Bench Update - location	(Liaison with R Kench)	
Cllr Gallafant confirmed that an originally identified location was not possible (due to opening of doors of parked cars etc) and that he would continue to follow this up with SBC.

5.9	Play Equipment: Snaiths Filed (confirmation of terms & costs)	
The Clerk confirmed information from  the ward councillor. It is understood that  a ‘Spinner’ (DDA compliant - photos previously circulated) would cost approximately £4.5-£5k including installation  & VAT. It is understood the cost (excluding VAT) would come from the ward budget, the equipment would be owned by YTC and maintenance would be incorporated into the current play equipment maintenance schedule with SBC.
AGREED / ACTION: Councillors agreed, based on the above information, to take this forward - Town Clerk.

5.10	Defibrillator Grant for Allotments: Consult Allotments Society	
Cllr Gallifant confirmed that the Allotments Association would like to take this forward (the grant being for £250).						
ACTION: Clerk / Cllr Gallafant to forward details to the Allotments Association for action

6.0    	Council Finances
6.1  To authorize payment of the accounts and other accounts matters	
Cllr Addison requested that 3 further payments were also approved in addition to those   detailed on the payments list:
a) Hodgsons Gardening Services - £44 (last few days of hanging baskets maintenance); 
b) Walcott Organic Nurseries - £510.80 (allotments)
c) Refund for allotment hut key - £15 (allotment tenant).
Cllr. Coulson queried what item b) above was being spent on. It was confirmed as being taken from the Barclays Grant for the community orchard, rare breed fruit trees at the allotments.
AGREED: all payments were approved.

6.2  To note national pay scale realignments: town clerk salaries 		
Cllr Addison   informed the meeting that the salary scale points for Clerks had been realigned nationally (the first 6 points deleted) therefore it should be minuted that the Clerk’s salary scale point is now pt. 22, previously pt 28 (no financial implication).

6.3  Spend to date compared to 2020/2021 budget 				- 
Cllr Addison presented a report regarding the above. 
a) The underspend on the Willey Flatts pitch groundworks was highlighted and it is uncertain as to whether this is to be completed / is now needed. 
b) The NPower amount for electricity to the Allotment Hut was noted. The Clerk is following up with NPower (who changed the ref. no/ type of account but are struggling to resolve the issue by phone). 
ACTION: Town Clerk to put in writing to NPower and further payments to be ceased until NPower resolve the query and an ‘actual’ bill is received.

7.0    	To Review and Consider the Correspondence List  
7.1	The Correspondence List was agreed. 
7.2	Cllr Morton raised the matter of a ‘screenshot’ of a question to the council (which showed a message via the website regarding the Clerk’s contract) that had been circulated that afternoon to Cllrs. with  a note that it should be read out during the meeting as part of public questions.
The Clerk confirmed that the correct place for this question was for any Cllr who had received this e mail to read it out under item 8.0 adjournment for questions from the public
The Clerk confirmed that this message / question had not come through to her account from the website (questions posted here should land directly in the Clerk’s inbox - this has been tested & is believed to be working). She also confirmed that there seemed to be an old format email address for the Clerk in circulation and that perhaps a Facebook post should emphasise the correct one.
Cllr Johnson suggested that whilst the screenshot showed a message entered onto the website it may be that the ‘send’ button hadn’t been pressed by the enquirer.
Cllr Coulson asked whether others could see emails that came into the Clerk. The Clerk confirmed that this should not be the case. Queries were raised regarding the appropriateness of the current system.

8.0  	Adjournment and Questions From the Public
8.1 	No questions were asked.

9.0  	Policy and Resources:
9.1	Cemetery Report (Update)						
a)	Cllr Moffitt confirmed that  a number of anti litter signs had been placed around the cemetery and were still in place. The ‘Pray For’ list has been placed in the Chapel porch for November. 
b)	Cllrs Moffitt and Monck assessed the damaged headstones (following the memsafe survey results) in terms of which need attention. A quote is awaited. 
c)	Cllr Moffitt stated that he is producing a database of the headstones and that tracing the owners of some of the older headstones may be difficult. 
d)	Cllr Monck confirmed that the stone mason has also offered to renovate Yarm Castle (In Kind), as had been requested (by a member of the public).

9.2	Allotments Report (Update)						-
Cllr Gallafant reported that:
a)  there are currently no vacant allotments;
b)  3 skips were recently delivered and filled to complete an Autumn tidy up; 
c) fruit trees are on order for the Community Orchard.

9.3	High Street Mounted Christmas Trees Display			
Cllr Gallafant proposed that YTC fund the  costs of mounting the wall mounted Christmas trees along the High Street, as had occurred last year. The cost would be £1200 .
Cllr Johnson queried what the actual details of the proposal were. Cllr Morton confirmed that YBFF fund the cost of the trees.
AGREED:  (Cllr Morton had declared on interest regarding this issue so did not vote).
YTC would fund the wall mounting of the Christmas trees to the value of £1200.

10.0	Planning & Environment:						       		
10.1	Proposal for 60 Dwelling Estate: Yarm Old Riding School	
a)	Cllr Monck proposed that YTC should place an objection regarding the above and referenced an email circulated that contained some detail regarding significant reasons for an objection e.g. the immense impact on residents nearby, the validity of the application, a range of inaccuracies in the application, impact on land / properties nearby, traffic, landscape and infrastructure, and most importantly, that the proposal is not part of The Local Plan (which SBC, it is understood, agreed February 2020. Cllr Addison raised the issue that he understood that the proposal impacted negatively on land that is part of Tees Heritage Park.
b)	Cllr Monck also referenced that a number of residents had raised concerns and that several previous applications for the same site for only a few dwellings had been refused.
c)	Cllr Johnson raised the issue of impact upon the already full schools and busy traffic streams in the location.
AGREED: (Cllr Addison declared an interest as a member of Tees Heritage Group and did not vote) It was agreed by all 8 councillors that voted that an objection would be placed. Town Clerk to action this in time for the 12th October deadline, circulate the draft objection and then submit.
10.2	Any Other Matters Arising from SBC Planning Lists 			
NONE RAISED
				
11.0  	To agree any content for the YTC website and requests for Facebook features
11.1	The Clerk reported on extensive Facebook engagement posts surrounding Remembrance i.e. Yarm Knitters work, Yarm and Eaglescliffe Rocks and the Yarm Remembrance Film i.e. approximately 3,000 people reached.
11.2 	Cllr Coulson requested the website to be updated to show his role as Vice Chair (Clerk or Cllr Johnson to action). Similarly, the Allotment fee needs updating to £30.
11.3 	Cllr Coulson requested data regarding the website (Cllr Johnson to action).

12.0  	To receive items for information and consideration for the next agenda
12.1	The Resident’s Representative was proposed as an item for the next agenda 
(Cllr Coulson)

13.0  	To confirm the date and time of the next YTC meeting: 	Tuesday 8th December 2020
13.1  	Cllr Addison proposed that a Finance & Governance meeting be held after the 8th December but prior to Christmas in order to look at financial planning for the year 2021 - 2022.
13.2	The Clerk stated that further work was required to continue what had been originally agreed by F&G to review existing versions of policies and procedures and that this was ongoing.
Cllr Johnson suggested that YTC might simply adopt all the national model / template ‘policies and procedures’ and upload to the website to save time.
The Clerk suggested this would be a great idea if it weren’t for variations applicable and some flexibility for context so YTC Councillors needed to have ownership/awareness in exactly what YTC was adopting (model templates always being the benchmark).  

CONFIDENTIAL
Members of the public and press left the meeting at this point.
Cllr Gallafant asked all Councillors to confirm that they were alone and were in the meeting in privacy for the next item. 
All confirmed this.

14.0  	Confidential Item(s) 	
14.1	To reconsider EGM decision (29.07.20)


With the exception of any item identified above as containing exempt or confidential information under the Local Government Act 1972 – section 100A(4), members of the public (other than those prohibited from doing so) are entitled to attend this meeting and/or have access to the agenda
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