Classification: Internal Use


	
NOTICE OF MEETING
You are hereby summoned to a virtual meeting of
Yarm Town Council to be held via Zoom on-line.
Date: Tuesday 13th October 2020      
Time: 7PM
The venue is thus wherever councillors/public feel
comfortable joining from, that is without background noise & sale of alcohol.                                                   Members of the public are invited to
attend the meeting.
To join the meeting, please use Zoom with
ID: 531 963 1657;      PASSWORD: 065167
for ‘YTC Ordinary Meeting & Weigh & Tolls’
Juliet Johnson, Proper Officer to YTC
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	Yarm Town Council
Town Hall
High Street
Yarm
TS15 9AH



In accordance with the Openness of Local Government Bodies Regulations 2014, photographing, recording, broadcasting or transmitting the proceedings of a meeting by any means is permitted; the Chair will notify those present of this at the start of the meeting and ask whether they agree to be filmed, recorded or photograph

MINUTES
Yarm Town Council Meeting - 7 pm, Tuesday 13th October, 2020.
PRESENT:
Cllr Alan Gallafant (Chair)			Cllr Patrick Morton
Cllr John Coulson (Vice Chair)		Cllr Philip Addison				
Cllr Peter Monck				Cllr Alan Moffitt
Cllr Marjorie Simpson			Cllr Pam Smailes
Town Clerk / Proper Officer 		(Juliet Johnson)


1.0     To appoint a Chairman in the absence of the Chair and/or Vice Chair
1.1	N/A
2.0     Apologies for Absence 
2.1	Cllr Smailes advised that Cllr Johnson would join the meeting if he could. (Cllr Johnson did not join).
2.2	Cllr. Addison joined the meeting at 7.30 pm. Cllr. Simpson joined the meeting at 7.15pm.

3.0    Code of Conduct | Declaration of Interest | Dispensation
a) To record declarations of interest from members of any item to be discussed
b) To consider, vote upon and record any requests for dispensation
3.1	No declarations of interest were received nor any requests for dispensation.

4.0   Confirmation of Minutes
 To accept the minutes of the previous meeting:
4.1	The minutes of the Weigh and Tolls Committee held on Tuesday 15th September 2020 were accepted and approved for signature by the Chair.
4.2	The minutes of the Yarm Town Council held on Tuesday 15th September 2020 were accepted and approved for signature by the Chair subject to the following amendments /additions proposed by Cllr Smailes:
a) [at 4.3.1] ‘Cllr Addison referenced that as an Agenda for the EGM on 19th August had been published a record that the meeting did take place needs to be placed in the book of minutes (a record of all council meetings) to show that it did take place but was not quorate’;
b) [at 5.1.1] ‘Cllr. Smailes informed the council that the RBL had said that there are no services being held, just wreath laying and that many councils are holding a virtual service’.
AGREED.

5.0    	Matters arising from the minutes of the previous Ordinary YTC meeting, 15th Sept. 2020:
5.1	Remembrance Sunday - arrangements with event manager			
a)	In the context of current COVID guidance, the Event Manager had been stood down.
b)	Other matters on this agenda item had been covered within the Weigh & Tolls Agenda.
(see Weigh & Tolls minutes).

5.2	High Street Banners - designs and final brief		
a)	The Town Clerk had re-circulated the initial images from the designer. It was noted that previously the heritage images were preferred e.g. Town Hall, Viaduct and the Image of the Fair. The designer will also require preferences for fonts, graphics and wording. It was also noted that the designer had populated the initial designs with his own images and that other photos and images could be used.
b) 	Cllr. Smailes  stated that she liked the Viaduct & Town Hall and that the wording might also reflect the heritage themes. Cllr Moffitt referenced the wording that was ‘welcome to the historic town of Yarm. clllr Morton suggested use of an old (possibly monochrome) image of the Fair. Cllr Monck suggested including an image of the Yarm Helmet discovery and offered to source one.
ACTION: 	Councillors to forward to The Clerk further suggestions for images, fonts and colours (and examples if they have them) within the next two weeks so that a draft final brief can be developed and forwarded to the designer.							- All/ Clerk

5.3	Lighting of the Viaduct - Contacting M.D. at RailTrack / SBC        	     - Cllr Johnson / Clerk
a)	Cllr Johnson’s feedback from the M.D. at Railtrack would be carried forward to the next meeting in his absence.
b)	Cllr Smailes reported that her feedback was as before for this item (i.e. SBC thought this would be an expensive proposal and that there were other ideas to put forward). 
c)	Cllr Morton commented that he understood that SBC would be doing planning at the end of the financial year and that we should do what we could to put ideas forward to be included in this process.

5.4	‘What Sort of Council Do We Want to Be’ ?	
(processes, governance and organisational culture): external specialist				
a)	Cllr Gallafant stated that he had names of those to speak with (e.g. the Standards Board) regarding coming to speak to / work with YTC. Currently this is difficult given COVID and would be best done when face to face work might be possible.
AGREED:	Cllr Gallafant to continue the research but for the item to be brought back to the agenda in January 2021.

5.5	Seating Area & Bench : Cemetery						- Cllr Coulson
a)	Cllr Coulson stated that the contractors delivering this project will complete the work within the next 3 weeks. A reply is awaited from the Governor regarding the YTC bench that was being renovated at the prison. It was proposed that Cllr Coulson and Cllr Gallafant meet with the Governor at the prison. 

5.6	Churchyard Path - Quotations							- Cllr Monck / Clerk
a)	The Clerk confirmed that quotations had been requested from at least 3 suitable companies to arrive no later than 5pm today but that no further quotes (other than the original proposed at the 15.09.20 meeting) had been received (1 major company fedback that it no longer did this kind of work and a further company had been invited to quote).
AGREED:	to accept and progress with the original quotation provided (when discussed on 15.09.20).
ACTION:	The Town Clerk is to ask Leighton Landscapes to go ahead with the work and liaise with Cllr Monck so that Church Wardens can be consulted as to the appropriate timing for the work to take place (e.g. avoiding funerals).

5.7	Independent Appeal Process :
	directive to create and implement						- Town Clerk
a)	The Chair determined that this item would be placed ‘under the line’ as a confidential ‘matters arising’ item at the end of the meeting.

5.8	 SBC Cycle Racks Proposal - Feedback to SBC					- Town Clerk  
a)	The Town Clerk stated that feedback had been given to SBC (as per the minutes of 15th September 2020). SBC has thanked YTC for their useful feedback.
AGREED: 	The majority of Councillors wanted to clarify to SBC that the loss of 1 or 2 parking spaces to facilitate this development was not problematic (Clerk to ACTION). Cllr Morton emphasised that he did not agree and felt that the loss of any parking spaces is problematic.

5.9	Yarm and Eaglescliffe Rocks Initiative					- Cllr Coulson / Clerk
a)	Cllr Coulson gave feedback that the new range of painted rocks (inspired by the colours of Clarice Cliff) were now fully on sale in the goup’s drive to raise funds for the 2020 Rainbow Bench proposal. The group have confirmed that their fundraising is now past the halfway mark for the amount required. A number of Facebook posts regarding the project have been made by the Clerk.
b)	Cllr Smailes sought confirmation of the location of the bench which is (approximately) at the top of the rise from The Meadowings, overlooking Willey Flatts, with the back to the path and placed 6 feet into the grassed area (avoiding the SBC owned and maintained verge).

5.10	Staffing & Training: NALC Courses & Rialtus					- Town Clerk
a)	It is understood that the October round of NALC courses are mainly full so the next programme is awaited (or for any cancellation places to become available).
b)	Derek Shingleton has confirmed that he can deliver the Rialtas training (for Cllr Addison, Cllr Moffitt and the Clerk). The logistics of this need evaluating in context of changing COVID guidance.
c)	Cllr Smailes queried the need for 3 people to do the training. The Town Clerk stated the need for resilience / back-up for ensuring this aspect of financial management is robust (referencing the internal auditor comments / report and  recent past circumstances e.g. sudden loss of critical skills if people leave, are ill etc.)
ACTION:	Town Clerk to re-confirm the cost of this.

6.0    	Council Finances
6.1  To authorize payment of the accounts and other accounts matters		- Cllr Addison
a)	Cllr Addison requested that £74.38 for Staples (stationary) be added to the list.
AGREED:	The payments list was approved.

7.0    	To Review and Consider the Correspondence List  
7.1	Cllr Monck asked for details regarding the item from KL Owen - ‘£200 grant for defibrillator’. The Clerk clarified that this was a circular that had been presented previously.
ACTION:	Cllr Gallafant to speak with The Allotment Society as to whether this would be of interest and useful.

8.0  	Adjournment and Questions From the Public
8.1	The meeting was adjourned for questions from the public  - no questions were received.
(NB the clerk commented that all members of the public had microphones shown as switched off and none of them could be activated by her as Host. Assumed this was as chosen. Later in the meeting, a member of the public  messaged Cllr Coulson to say that they could not activate a microphone - person not identified. Cllr Coulson was asked to reply that a  question could be forwarded and asked via him. This did not take place).

9.0  	Policy and Resources:
9.1	Cemetery Report (Update)							- Cllr Moffitt
a) Following the recent memsafe report on headstones,  Councillors Moffitt, Morton and Monck will be reviewing those that have been indicated as needing attention (Friday 16th 10am, Cemetery).
b) Cllr Monck has already advised that one headstone should be laid down and has actioned this.
c) Having found many stones laid down or partially collapsed, Cllr Monck has arranged for these to be moved to the fenced off crypt area (i.e. to avoid trip or fall hazards the survey having recommended they should be moved asap, where feasible).
d) Cllr. Moffitt advised that some of the required grave markers and signs had arrived (re. actions from previous minutes).
e) A query had been received by a member of the public as to why the cemetery gates could not be brought back into use, opened and closed. It was noted that as one of the supporting pillars had been hit, the gates were locked in an open preposition. 
i) Councillors raised a number of points i.e. the heaviness of the gates, the health and safety issue, the need to be opened and closed constantly and the view that the cemetery should be accessible to the public at all times.
ii) It was also noted that YTC had costed this sometime ago and that it was costly to remove and repair the pillars
AGREED: 	Cemetery gates to be left as they are currently i.e. open. 
ACTION:	Cllr. Moffitt will speak with the member of the public who raised the issue.

9.2	Allotments Report (Update)							- Cllr Gallafant
a) There are currently a few empty allotments but the number almost matches the waiting list. A growing number of requests from out the area are being received, including one from as far as Harrogate.
b) The request for & collection of annual allotment rents  (‘20-21) has taken place and a this time there is approximately 4-5 remaining to come in.	
c) The Allotment Rules and Regulations have been sent to all tenants (the January 2020 version, with the addition re. right to appeal noted at the September meeting) with the letter and notification for payment of rent for ‘20-21.

d) Rent Amount for ‘21 - ‘22.
AGREED:	 a unanimous decision was agreed that the current allotment rent rate should remain the same for ‘21-’22.

9.3	Local Democracy DataPoll Project - Briefing					- Cllr Johnson
a) It is understood that Cllr Johnson no longer wishes to pursue this project currently.

9.4	Protocol Within YTC: 
a) Clarity of Roles & Project Leadership						- Cllr Coulson
i) Cllr Coulson gave the example of planning for and ordering wreaths for Remembrance Day - Clr Coulson and Monck apologised as there had been crossed wires with both initiating actions on this  - hence the need for clarity of leadership on projects which should be agreed at meetings wherever possible.
ii) the Clerk gave the example of the work that needed to be continued re. Finance and Governance i.e. identifying where there are currently gaps for a working groups or sub-committee e.g. Planning and Environment has recently been added to the agenda as a regular item for specific attention; recreation and events is possibly another area that needs  a ‘working group’.

9.5	Civic Award										- Cllr Monck
a) It was agreed that £250 would be given to Little Sprouts as a Civic Award.
b) The difference between this award and that previously minuted as a civic award voted on by the public quarterly (maximum spend £40) was noted. 

9.6	Memorial Bench Update								- Cllr Smailes
a) Cllr Smailes has spoken with Cllr Sherris regarding the memorial bench. It is understood that Stockton Borough Council (SBC) have said that there is no High Street location for this currently (e.g. outside Market Cross creates a space problem re. car doors opening in the parking area adjacent). Cllr Sherris is looking at another area with the family. 
ACTION:	Cllr Gallafant will also liaise with R.Kench at SBC.

9.7	Snaiths Field Memorial								- Cllr Smailes
a) A member of the public asked for the area to be weeded which has now been done.
b) The  1914 Group attend to this and winter flowers have now also been planted (Cllr. Monck).

9.8	New Play Equipment for Snaiths Playground					- Cllr Smailes
a) Clllr Smailes gave a briefing as to play equipment that might be possible for the area, following a conversation with Cllr Andrew Sherris. It is understood that this could come froman SBC ward budget..
      b) Cllr Addison requested that Cllr Smailes check where the liability would lie (i.e. with
           SBC not YTC).
AGREED:	Councillors agreed that this could go ahead  subject to terms and costs i.e. if costs and liability lie with SBC. Cllr. Smailes to confirm these terms and costs with The Clerk once clarified. 

10.0	Planning & Environment:						       		
10.1	Any Matters Arising from SBC Planning Lists 						- ALL
a) Cllr Monck raised the issue regarding the proposed 60 house development at the Old Riding School (Yarm). It is understood that a complaint has been made to the local press regarding a headline that implied the scheme was already approved.
b) Cllr Monck emphasised that this site is not in the local plan and advocated that an objection goes in form YTC once the scheme emerges in the planning lists e.g. because it is not part of the local plan, loss of green space and traffic congestion.
c) Cllr Addison noted that applications for lower numbers of dwellings have been refused previously on the same site. 
d) It was noted that several emails regarding this have already been received.
				
11.0  	To agree any content for the YTC website and requests for Facebook features
11.1 	It was requested that any items should be passed to the Clerk.
12.0  	To receive items for information and consideration for the next agenda
12.1	A proposed resolution for the Town Hall Redevelopment Project.
13.0  	To confirm the date and time of the next YTC meeting: Tuesday 10th November 2020

14.0  	Confidential Item(s) 	
From Matters Arising -
5.7	Independent Appeal Process :
	directive to create and implement						- Town Clerk

In accordance with the Public Bodies Admission to Meetings Act 1960, press and the public shall be excluded for this item due to its confidential nature.  LGA Act 1972 schedule 12 paragraph 10(2)(e)

With the exception of any item identified above as containing exempt or confidential information under the Local Government Act 1972 – section 100A(4), members of the public (other than those prohibited from doing so) are entitled to attend this meeting and/or have access to the agenda
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