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	NOTICE OF MEETING
You are hereby summoned to a virtual meeting of
Yarm Town Council to be held via Zoom on-line.
Date: Tuesday 15th September 2020, 7PM
	[image: ]
	Yarm Town Council
Town Hall
High Street
Yarm
TS15 9AH



PRESENT:
Cllr Alan Gallafant (Chair)			Cllr Patrick Morton
Cllr Philip Addison				Cllr Marjorie Simpson
Cllr John Coulson				Cllr Pam Smailes
Cllr Chris Johnson				Town Clerk / Proper Officer (Juliet Johnson)
Cllr Peter Monck
MINUTES
Yarm Town Council - Tuesday 15th September 2020, 7PM


1.0     To appoint a Chairman in the absence of the Chair and/or Vice Chair
N/A
2.0     Apologies for Absence
2.1	Apologies were received and accepted from Cllr Alan Moffitt.

3.0    Code of Conduct | Declaration of Interest | Dispensation
a) To record declarations of interest from members of any item to be discussed
b) To consider, vote upon and record any requests for dispensation
3.1	None declared and  no requests for dispensation were received.

4.0   Confirmation of Minutes
 To accept the minutes of the previous meetings
(NB - items mistakenly included at pt.12 on the agenda we brought forward to item 4 i.e. as minutes for approval from YTC meetings not ‘other’ meetings.
4.1	EGM Allotment Incident held on 29th July 2020 and approve their signature by the Chairman of the meeting
4.1.1	ACCEPTED

4.2	EGM YBFF & Pedestrianisation Comments held on 12th August 2020 and approve their signature by the Chairman of the meeting
4.2.1	Cllr Johnson requested amends to the minutes. The Town Clerk agreed to add the reference to YBFF CIC Articles of Association (at 4.1, ii) . The Clerk recommended in the context of ‘best practice’ that no amends should be added that 
a) named members of the public that had spoken; 
b) referenced and specified a transcript / part of a transcript said to be from another organisation’s meeting on the basis that YTC could not fully verify its context, status, validity or method of obtaining the transcript / transcript excerpt;
c) have been suggested to be the amended words  of another councillor, unless received at the meeting as a requested amendment from that Councillor in person and / or agreed by the majority of councillors as an agreed amendment.
AGREED: majority agreed for the minutes to remain as recommended by the Clerk.

4.3	EGM YBFF & Pedestrianisation Comments held on 19th August 2020 and approve their signature by the Chairman of the meeting
4.3.1	Understood to be minuted by the  2 Cllrs present (Cllr Smailes and Cllr Johnson).
Cllr Addison referenced that as an Agenda for the EGM on 19th August had been published, a record that the meeting did take place needs to be placed in the book of minutes (a record of all council meetings) but noting that it was not quorate;
(NB The Town Clerk was not present and does not have a copy of the minutes that state this, therefore  not circulated with papers for this meeting).
ACTION:	Minutes taken to be forwarded to the Town Clerk.
4.4	EGM Annual Finance & Governance Return 2019-2020 held on 28th August 2020 and approve their signature by the Chairman of the meeting
4.4.1	ACCEPTED
4.5	Weigh and Tolls Committee held on Tuesday 14th July 2020 and approve their signature by the Chairman of the meeting
4.5.1	ACCEPTED
4.6	Yarm Town Council held on Tuesday 14th July 2020 and approve their signature by the Chairman of the meeting
4.6.1	ACCEPTED

5.0    Matters arising from the minutes of the previous Ordinary YTC meeting, 14th July 2020:

5.1	Readings & Remembrance Sunday 2020					- Cllr Smailes
5.1.1 Cllr. Smailes informed the council that the RBL had said that there are no services being held, just wreath laying and that many councils are holding a virtual service. 
The key issue this year would be responding to COVID guidance in liaison with the Royal British legion. Latest guidance may mean that a ‘virtual’ event is likely.
5.1.2	Cllr Monck reported that an RBL representative (in attendance at the VJ Day Remembrance) had confirmed there would be no parades and that as the church would only accommodate a maximum of 50 (under current guidelines) their normal Sunday service would not be advertised as a Remembrance Service. 
Cllr Monck notified that it was understood that RBL street collections would not be taking place.
Cllr Smailes clarified that she understood  Veterans would still be making some ‘in shop’ collections instead.
5.1.3	Discussion took place regarding the need for simple event management for Remembrance Sunday at the War memorial. Cllr Coulson queried the cost and it was noted that this had been budgeted for 2020-2021 pre-lockdown. Cllr Monck emphasised that the event would simply form around the laying of wreaths and reading of names. 
AGREED: Cllr Gallafant proposed that Remembrance Sunday would need professional event management if it is to take place in any form with public attendance to ensure COVID guidance compliance as well as all other aspects of proper delivery.
ACTIONS:  Town Clerk to contact the previous Event Manager and make the usual arrangements (within planned budget for this event). Cllr Smailes & Cllr Monck to continue liaison with Royal British Legion.


5.2	Tree Survey Recommended Work Quotations					- Town Clerk
5.2.1	The Town Clerk is currently actioning  the YTC tender process to progress this.

5.3	High Street Banners 								- Cllr Smailes		
5.3.1	Cllr Smailes referenced that further designs had originally been discussed that focused on the town’s heritage (adding to the existing High Street ‘Rising Star’ banners at each end of the High Street).
5.3.2	The Town Clerk confirmed that following the agreed action from the meeting of 15/07/20 further designs had been sought from the designer following a simple ‘heritage brief’ agreed by Councillors previously (by email) and that the images provided with the minutes were an  initial illustration (e.g. not only of types of images but also re. typeface, style etc.) to establish what YTC did/didn’t want.
5.3.3	Cllr Johnson pointed out that the YTC crest/ logo needed to be included. General agreement that the heritage images offered worked best.
AGREED / ACTION:	Town Clerk to re-circulate initial designs for further ‘email’ discussion towards a more finalised brief to be given to the designer.

5.4	Lighting of the Viaduct								- Cllr Smailes
5.4.1	Cllr Smailes fedback on having consulted SBC and, in summary, had received the reply that this would be an expensive proposal and that SBC had other ideas to put forward. 
Cllr Monck suggested that the Railtrack might have safety issues re. lighting the viaduct.
Cllr Smailes emphasised that the principle idea of creating an attraction utilising characteristic features of Yarm could similarly be transferred to lighting up Yarm (River) Bridge instead to counter any such problem.
Cllr Morton suggested that SBC should be contacted again and that the idea of lighting of the viaduct or bridge should be further asserted as worth investigating.
ACTIONS:  Town Clerk to re-approach SBC regarding the idea re. the bridge / viaduct; Cllr Johnson to approach his contact, the M.D. at RailTrack re. how this idea might be received by them.

5.5	Heritage Item Update - The Yarm Helmet (previously confidential item)	 	- Cllr Monck
5.5.1	Cllr Monck detailed the report that referenced the finding and categorisation of The Yarm Helmet (part of Preston Park Museum collection) that was found in the vicinity of the Methodist Church (circa. 1950s). The Helmet has been in storage for some years without classification but has recently been identified as a 10th century Viking Helmet (ref. Durham University) -  one of only a few relatively complete/intact Viking helmets discovered in Europe (one other being in Norway).
It is intended that a replica might be produced as part of an exhibit for the Town Hall Regeneration project (item 5.6 below). 

5.6 	Town Hall Project 									- Cllr Gallafant	
(& Visioning Exercise)							- Cllrs Morton/Gallafant
5.6.1	Cllr Gallafant to speak further with Stockton Borough Council (SBC) re. latest position regarding the relationship with National Lottery Heritage Foundation (NLHF) and opportunity to jointly meet with NLHF to progress the Town Hall Project.
5.6.2	Cllr Morton suggested that the wider ‘Visioning Exercise’ (in which the Town Hall Project would be part), referenced at an earlier meeting as a consultation project with residents, community groups and partner organisations, might be deferred to a time when it is easier for groups to gather in person for an active ideas exchange (originally imagined to be this Autumn). 
	
6.0    To Elect a Vice Chair
6.1	Cllr Gallafant noted the need to identify and elect a new Vice Chair (following the resignation of Cllr Chris Walker ( 22nd July), previously Vice Chair.
6.1.1	Cllr Smailes questioned the need for a Vice Chair and suggested that a Councillor could be ‘chosen per meeting’ to act in this role.
Cllr Monck asserted that the role of a Vice Chair was far more than meetings e.g. deputising on behalf of the Council for the whole Chair role and the wider duties and powers this entailed, as detailed in advised governance framework for Councils and Standing Orders.
6.1.2	AGREED:	Cllr Coulson was proposed and seconded to be Vice Chair and accepted the position.

7.0    Council Finances
7.1 	 To authorize payment of the accounts and other accounts matters	- Cllr Addison
7.1.1	Cllr Addison referred Councillors to the Payments List attached and added five further payments to be noted as follows:
a) D. Shingleton - advisory and closure of accounts on Rialtus (via Internal Auditor) - £150
b) RB Legg - Wreath for Chairman - VJDay - £50  
c) Smiths of Derby - maintenance and clock survey - £268.80
d) Cornerstone (IT Backup, Support & Licences etc.) - £95.28
e) Hodgson Gardening Services (hanging baskets) - £330.00
ACCEPTED: the Payments List and the above 5 payments were all accepted.

8.0    To review and consider the Correspondence List  
ACCEPTED: the correspondence list was accepted

9.0  	Adjournment and Questions From the Public
9.1 	The meeting was adjourned for questions from the public - no questions were received.

10.0  Policy and Resources:
10.1	‘What Sort of Council Do We Want to Be ?					- Cllr Gallafant
	(processes, governance and organisational culture)
10.1.1		Cllr Gallafant gave an explanation of the above item i.e. having heard of excellent participative talks and workshops by those experienced in town and parish council development who might work with YTC to establish the above (i.e. where we are currently, what we have learnt / need to learn and where we want to be ) in the best interests of the people of Yarm. Cllr Gallafant requested that he explore some options in taking this further as essential development.
10.1.2		Cllrs Coulson, Morton, Johnson and Monck concurred that this was an excellent idea.	Cllr Monck thought that this was particularly important in terms of how we interact with others (organisations and individuals) and how we are seen by them / the public.
AGREED:	That Cllr Gallafant would take this forward.
10.2	Future Meetings (method and guidance - COVID)				- Cllr Gallafant
10.2.1		AGREED: 	In the current climate and in accordance with the most recent guidance, a decision as to ‘how to meet’ would be taken per meeting; currently this is online.

10.3	Cemetery Report (Update)							- Cllr Moffitt
10.3.1		It was agreed that Cllr Monck could present the items below (In Cllr Moffitt’s absence) as a member of the Cemetery Sub-Committee.
a)	Changes to Fees & Charging Structure

In short, other parishes have a considerably higher grave cost and let the grave digger charge for the interment. Whereas YTC splits the fees into grave and interment which, given that the gravedigger charges for interment, looks like the bereaved are being charged twice. The Cemetery Sub-Committee therefore proposed that we increase the grave cost to £750-00 and reduce and rename the interment fee to 'Interment Record and Registration Fee' of £100-00. It was also proposed that this ‘Interment Record and Registration Fee’ be the same for interment of ashes which is an increase of £10 on the current charge of £90. This creates consistency in fees charged and is comparable with other local fee structures.

AGREED:	the above proposal was agreed (representing an increase of £10 for Ashes Interment Record and Registration Fee)

a) Grave Location Markers (£250-300) & Map
b) Graves Without Headstone Markers & Sunken Graves

AGREED:	expenditure, as outlined, on a) & b) above was agreed (i.e. helping identification of graves without headstones and helping family and friends locate the graves of loved ones at the cemetery and in advance online, following Cllr Moffitt’s work on this)

c) Chapel Noticeboard, ‘Pray For’ Listings and Bible

NOTED:	Cllr Monck detailed the extensive work that Cllr Moffitt has completed on the above - the bible now being in situ within the appropriate archival storage and the ‘Pray For’ listings noticeboard now duly installed.

d) Seating Area  Proposal							- Cllr Coulson

Cllr Coulson presented the option to install a landscaped seating ‘quiet’ area to the left of the Chapel entrance (currently neglected and untidy area) based on a quotation of £490.
Cllr Gallafant pointed out that a saving could be achieved on this as the prison had a refurbished bench currently belonging to YTC, that could be incorporated into the scheme.


AGREED:	refurbished bench to be used and the ‘quiet area’ to be created within the quoted amount given above (i.e. less than £500) - Cllr Coulson to action.

e) Churchyard Path								- Cllr Monck
Cllr Monck gave an update regarding the condition of the pathways in the incorporated Churchyard (St Mary Magdalene). A number of paving slabs are rising and need attention. Cllr Monck requested a dispensation of Standing Orders on the basis of an urgent health and safety issue in order to commission repair immediately. Councillors Smailes and Coulson queried the amount quoted.
AGREED:	Majority agreed that 3 quotations should be obtained for this work ready for the next meeting (Town Clerk to action).

10.4	Allotments Report (Update)							- Cllr Gallafant
a) to note previously agreed amendment made:  
Allotment Regulations & Rules (Jan 2020)		      - Cllr Coulson/  Cllr Smailes
NOTED:	The Council noted that an amendment agreed in November 2019 (to allow for an appeal process within the Allotment Rules and Regulations 2020)  had now been added.
b)	Cllr Gallafant gave an update regarding several allotment holders transferring to different plots, progress of the waiting list e.g. with ‘1st time’ allotment holders being offered smaller plots (with the option later of transferring to larger plots if appropriate) and the new Brickyard Allotments Cabin now being up and running. 4 more plots with some disabled access  are now available.
c)	Town Clerk will now be issuing all the notices for this year’s allotment rents, accompanied by the Rules and Regulations (rent increase for 2020 having been notified at this time last year).
d)	AGREED: Town Clerk  was given a directive to research, consult upon, create and implement an independent appeals procedure (to be applied to the issue regarding an incident at the allotments). 
 
10.5	Planning:						       			- Cllr Monck / Town Clerk
a)  requirement for standing agenda item   

AGREED:	Planning and Environment to become a standing Agenda item at which all related queries and planning lists would be considered.   
   		        
b)  SBC cycle racks proposal	
AGREED & ACTION:	Town Clerk to feed back to SBC that YTC feels: 
a) a further conversation is required regarding any proposed locations as
i) Cllr Gallafant had spoken to a number of cyclists who would always only keep their bikes close by given their value (i.e. and not used any racks distant from where they want  to stop)
	ii) businesses should be consulted as to whether they want racks nearby (Cllr 
Johnson)
	b) that nothing should occur that takes away parking bays (Cllr Morton)
	c) location near bus shelters should be considered (if the above points could also be 
accommodated)
d) Cllr Johnson also advocated for a better design option(s) than those presented (i.e. that might also help with some of the above issues)
		
10.6 	EGM: YBFF / Pedestrianisation Comments					- Cllr Gallafant

10.6.1		Cllr Gallafant  reminded councillors of the 2 EGMs called to discuss the above matters and the resolution achieved at the first of these (12th August) i.e.:that YTC would always seek to consult all Yarm businesses directly and would strongly represent the results thereof to SBC (e.g. at the point (and if) an idea floated were ever to become a proposal).
It was noted that the second of these EGMs (19th August) was not quorate.
AGREED:	Cllr Gallafant proposed that there is no further discussion at YTC regarding these matters and this was agreed by the majority.

10.7	Local Democracy DataPoll Project - Briefing					- Cllr Johnson
10.7.1	Councillors could not recall the detail of this project proposal and Cllr Johnson was asked to re-present it at the next meeting.

10.8	Yarm and Eaglescliffe Rocks Initiative						- Cllr Coulson	
Cllr Coulson briefed the meeting on the extensive fundraising work of this creative ‘rock painting’ group. The group’s next project involves creating a new series of painted rocks (including a ‘limited edition’ collection that has been inspired by the colours of Clarice Cliff’s work) in order to raise funds for a new bench (proposed location at the top of The Meadowings, on and facing into Willey Flatts Field). The group wish the bench to be a gesture of positivity for the town, commemorating the challenges of 2020. If funds are raised, a  wrought iron specialist will be approached to produce the bench (complementing existing benches in the area).
The group are asking YTC if:
a) their current collection of WWI & II commemorative rocks can be displayed - Cllr Coulson proposed placing them on the Bier in the Cemetery Chapel (week before and after Remembrance Sunday) - YTC to volunteer to staff for an hour on most days.
b) note the work of the group in raising funds for the new bench;
c) help liaise with SBC (regarding locating and installing the new bench, if funds are raised)- Cllr Coulson / Town Clerk;
d) have their work included in some of YTC’s ‘good news’ facebook posts re. local activities - Town Clerk.
AGREED:	the above requests were supported.

10.9    Letter Regarding Snaith’s Field (public request to be read out)		     - Town Clerk
10.9.1	The Town Clerk had received an email from the Clapham family regarding the issue with the Memorial Garden that had been created in Snaith’s Field (gifted to YTC as a play area for the children of Yarm by John Robert Clapham). The email requested that a letter was read out to Councillor Gallafant and members of YTC to confirm that the family are very pleased that the issue is now resolved with their suggestion of a compromise (reduction in size) and are grateful to members of the Council involved in finding a satisfactory solution and that the gift will now be protected in perpetuum.
AGREED:	Cllr Addison requested that the family/ senders of the letter are formerly thanked for taking the trouble to write to us and confirm settlement of the matter (Town Clerk to action).
10.10	To note change in Councillor status - J. Hadlow no longer being a Councillor due to not attending or requesting dispensation for absence from meetings over a 6 month period
[LGA 1972, Section 85 i) & ii) ]   : NOTED

11.	To consider any items under Staffing.
11.1	 Hours & Training	(NALC courses & Rilatus Accounts for LG)	- Cllr Gallafant
a) AGREED: Town Clerk now to work 28 hrs instead of 20 (with optional additional hours of up to 4hrs, by negotiation) - from 1st October 2020.
b) AGREED: Town Clerk to take up NALC courses offered
c) AGREED: Cllr. Moffitt, Cllr Addison and Town Clerk to receive in person, YTC tailored need-based Rialtus training (Town Clerk to arrange).

12.	To accept Committee reports and minutes of any Committee meeting
(items wrongly listed here on Agenda - now moved to 4.0 above)

13.0  	To agree any content for the YTC website and requests for Facebook features
13.1	The Town Clerk recapped names of councillors who it was previously agreed would be next to be featured in the series ‘Introducing Your Councillors’: Cllr Patrick Morton and Cllr Marjorie Simspon. Cllr Johnson has requested to be added to this list.
14.0  	To receive items for information and consideration for the next agenda
Currently none additional to the above.
15.0  	To confirm the date and time of the next YTC meeting 		 	13th October 2020
16.0  	Confidential Item(s) 	
16.1  HR 										- Cllr Gallafant	


In accordance with the Public Bodies Admission to Meetings Act 1960, press and the public shall be excluded for this item due to its confidential nature.  LGA Act 1972 schedule 12 paragraph 10(2)(e)


With the exception of any item identified above as containing exempt or confidential information under the Local Government Act 1972 – section 100A(4), members of the public (other than those prohibited from doing so) are entitled to attend this meeting and/or have access to the agenda
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