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	NOTICE OF MEETING
       You are hereby summoned to a virtual meeting of  Yarm Town Council to be held via Zoom
 (or similar system) on-line. 
Date:  Wednesday 12th August 2020    Time: 7PM
The venue is thus wherever councillors/public feel comfortable joining from, that is without background noise & sale of alcohol. Members of the public are invited to attend the meeting.
To join the meeting, please use Zoom with
ID: 531 963 1657  &  PASSWORD: 065167
for ‘Yarm Town Council EGM’
Juliet Johnson, Proper Officer to YTC
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	Yarm Town Council
Town Hall
High Street
Yarm
TS15 9AH



In accordance with the Openness of Local Government Bodies Regulations 2014, photographing, recording, broadcasting or transmitting the proceedings of a meeting by any means is permitted; the Chair will notify those present of this at the start of the meeting and ask whether they agree to be filmed, recorded or photographed.
EXTRAORDINARY GENERAL MEETING
DRAFT MINUTES
PRESENT:
Cllr. A.Gallafant (Chair)						Cllr. P. Monck	
Cllr. P. Addison (joined 5 mins after start)			Cllr. P. Smailes
Cllr. J. Coulson							Town Clerk (J.Johnson)
Cllr. C. Johnson

1.0     To appoint a Chairman in the absence of the Chair and/or Vice Chair
2.0     Apologies for Absence
2.1     Apologies were received from Cllr. Alan Moffitt, Cllr. Marjorie Simpson, Cllr. Patrick Morton.
3.0    Code of Conduct | Declaration of Interest | Dispensation
a) To record declarations of interest from members of any item to be discussed
b) To consider, vote upon and record any requests for dispensation

4.0    Agenda Items:
4.1	Discussion: Yarm Business Forum.
i) The Chair (Cllr. Gallafant) asked Cllr. Johnson to confirm or otherwise any previous involvement with Yarm Business Forum. Cllr. Johnson confirmed that he had been a founder member but that the current YBF CIC Friends (henceforth, YBFF) is a different organisation.
ii) Cllr. Johnson briefed the meeting as to his understanding of the constitution and articles relating to Yarm Business Forum CIC Friends (e.g.) in summary, that there are 4 Directors and (it is understood) 4 members - the lack of members being the key concern (Cllr. Johnson referenced documents previously circulated to Councillors, including what is understood to be the YBFF CIC Articles of Association, and asked Cllrs. to confirm whether or not they had read these).
iii) Cllr. Johnson expressed concern that any proposals coming forward from such a body might  therefore be viewed as compromised / unrepresentative. He also raised the concern that SBC’s (Stockton Borough Council’s) involvement in supporting this organisation meant that plans might be ‘progressed’ through / with YBFF that had not been consulted on as fully as they might be.
iv) Cllr. Coulson expressed concerns that this had not been known about previously.
MEMBERS OF THE PUBLIC WERE INVITED TO JOIN THE DISCUSSION
v) Member of the Public 1: confirmed and echoed Cllr. Johnson’s understanding of the situation and expressed concerns about an idea understood to have been mooted by at least 1 Director of YBFF whilst at the ‘High Street of The Year’ (HOTY, henceforth) awards (understood to be Edinburgh, January 2020).
vi) Member of the Public 2: echoed above concerns, referencing past events in relation to SBC. 

4.2	Discussion regarding an idea that it is understood to have been voiced by a member of Yarm Business Forum, regarding pedestrianisation in Yarm High Street and the associated thinking. 
i) The Chair referenced an email statement received by YTC  from Member of the Public 1 and asked for confirmation of information therein.
ii) Member of the Public 1 confirmed that at the HOTY awards, a Director of YBFF had voiced ideas regarding pedestrianisation in Yarm High Street and the associated thinking e.g. reducing traffic, use of the river. 
Member of the Public 1 expressed serious concerns that, if any such proposal came to fruition,  it would threaten the survival of businesses. Examples of other towns were given (including within the Stockton borough).
iii) The Chair (Cllr Gallafant) proposed a motion that YTC would always seek to consult all Yarm businesses directly and would strongly represent the results thereof to SBC (e.g. at the point and if an idea floated were ever to become a proposal).
AGREED: A vote was taken and all councillors voted unanimously in support of this motion.
iv) The Chair proposed  that YTC might now state that it would not support a plan to fully pedestrianise the High Street. Cllr. Smailes proposed that the issue should be further discussed with more Councillors present and hopefully businesses.
v) Cllr. Smailes asked who the paid employees of YBFF were and Cllr. Johnson suggested there was one i.e. Sara Fellows (paid by SBC). Cllr Coulson raised the issue of what the relationship between YBFF and YTC should be going forwards.
vi) Cllr. Addison voiced  that we should always keep the interests of ALL of our residents uppermost in terms  of conducting consultation and when considering what is best.
vii) It was agreed that another EGM should be called to discuss the matter further and that Directors / any members of YBFF should be invited to speak and join the discussion. 
viii) The Chair requested that the Town Clerk read out 2 statements received from YBFF Chair - Patrick Morton and Richard McGuickin, Director of Town Centres Investments.

5.0	Adjournment and Questions from the Public:
To adjourn the meeting to allow members of the public to ask questions about the Council business itemised on the agenda as per Standing Order 1g (each person is allowed to speak once for a maximum of 3 minutes).
THIS DID NOT TAKE PLACE AS ALL MEMBERS OF THE PUBLIC PRESENT SPOKE DURING THE DISCUSSION

6.0	Date and Time of The Next Meeting
6.1	 6pm, Wednesday 19th August 2020 (via Zoom - online video conferencing)
With the exception of any item identified above as containing exempt or confidential information under the Local Government Act 1972 – section 100A(4), members of the public (other than those prohibited from doing so) are entitled to attend this meeting and/or have access to the agenda
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