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	NOTICE OF MEETING
       You are hereby summoned to a meeting of 
          Yarm Town Council to be held by Conference Call on Tuesday 14th July 2020 at 7pm
Juliet Johnson, Proper Officer to YTC
	[image: ]
	Yarm Town Council
Town Hall
High Street
Yarm
TS15 9AH



In accordance with the Openness of Local Government Bodies Regulations 2014, photographing, recording, broadcasting or transmitting the proceedings of a meeting by any means is permitted; the Chair will notify those present of this at the start of the meeting and ask whether they agree to be filmed, recorded or photographed

MINUTES
 YARM TOWN COUNCIL
IN ATTENDANCE:
Cllr Alan Gallafant (Chair)		Cllr Patrick Morton
Cllr Philip Addison			Cllr Pam Smailes
Cllr John Coulson			Cllr Chris Walker
Cllr Alan Moffitt			Town Clerk (Juliet Johnson)

1.0     To appoint a Chairman in the absence of the Chair and/or Vice Chair
2.0     Apologies for Absence
2.1 	Apologies received from Cllr. Monck.
3.0    Code of Conduct | Declaration of Interest | Dispensation
a) To record declarations of interest from members of any item to be discussed
b) To consider, vote upon and record any requests for dispensation
	3.1	No declarations of interest were received nor requests for dispensation.


4.0   Confirmation of Minutes
 a)     To confirm the minutes of the previous meeting of YTC (Tuesday 9th June 2020) and approve their signature by the Chairman of the meeting
	4.1	AGREED AND APPROVED.

5.0    Matters arising from the minutes of the previous meeting (also to be presented as ACTION TRACKER):
a) Policies & Standing Orders:  Finance and Governance - 
· i) Meeting to be set up and Terms of Reference agreed	- C. Walker/Town Clerk		
The Terms of Reference were approved at the first meeting of the Finance and Governance Committee held on 8th July (Cllr. Walker).

	b)   Cemetery - Sign Refresh and Litter Signage Quotations				- Town Clerk
The Town Clerk reported that 3 quotations had been sought. One company had come back with a quotation to design, produce and replace the existing sign for £50 + VAT (no others had responded).  Proofs were being supplied by this company prior to production. In addition, some simple ‘stake signs’ had been identified (to discourage littering) that could be purchased for under £10 each. 4 of these would be purchased to test their effectiveness. These signs can be easily moved around to any area in the Cemetery if a littering problem emerges in a particular section.
	c)    Stonemason (Churchyard Wall) and Headstone Testing				- P. Monck
The work by the stonemason for the Churchyard Wall has been completed today. The  headstone testing will take place next month (Cllr. Addison).	
	e)   Civic Award & Recognising / Quarterly Town ‘Thank Yous’ 	
			i)             Letter to Julie Danks re. Litter Workers	- P. Monck / Town Clerk
	Letter drafted  (Town Clerk).
ACTION:	Cllr. Coulson requested a similar letter of thanks be drafted for Cartmels re. their offer of water and electricity to support the hanging baskets maintenance effort 
(Town Clerk).

	f)   Hanging Baskets:  i) Installation ii) Watering Arrangements	- J. Coulson, A. Gallafant, 
											  P. Morton, Town Clerk
All the baskets had been successfully installed. Cllr. Coulson had agreed to water them 3 days each week.  Hodgsons are watering on other days as required (within the budget agreed previously). Monthly invoices are to be received from Hodgsons. The first of these is awaited. Cllr. Coulson was thanked and congratulated for his work.

	g)   Re-Opening of the High Street - Campaign & Social Media	- P. Morton, Town Clerk
i)	Cllr. Morton reported that cafes and restaurants had reopened with inside restrictions, along with Beauty Salons and Hairdressers (following strict government guidance). The example of Strickland and Holt’s current level of business was offered: 75% compared to similar period last year.
ii)	Town Clerk reported that the social media Facebook campaign had continued across all 4 Yarm Facebook pages in the lead up to re-opening of the High Street and had received lots of positive engagement.
iii)	Cllr. Gallafant and the Town Clerk had individually monitored the levels of use of the barriered areas for social distancing. As a result, SBC had been contacted with the suggestion of removing some barriered sections which are not used and seem redundant (e.g. last two on the right and one on the left at the south end of the High Street -  areas where the pavement is wide and / or there are no shops).
h)   Town Visioning Exercise (5-10 years) - Future Meeting		- P. Morton / A. Gallafant
PENDING ACTION: Cllrs. Morton and Gallafant to set up a future meeting. In advance of this (and as part of own induction), the Town Clerk  had requested an update from Cllrs.Morton, Smailes , Walker and Gallafant (3rd July) as to (e.g.) the Rising Star High Street project and associated activities, in order to inform establishment of future good practice processes.
i)   Yarm Fair  2020 (Current Status)						- A. Gallafant 
There is currently no change in the position. Cllr. Gallafant reported that SBC have received a call stating that planning for the Fair would go ahead. If COVID guidance does not allow for the fair to go ahead, 1 ride will be operated in the High Street with the proceeds given to charity (as agreed with The Showman’s Guild). Cllr. Gallafant is expecting a conversation on 14.07.20 to clarify the position.

j)   Willey Flats Facilities - Update					- A. Gallafant / Town Clerk
	SBC have now started work now on the Willey Flatts Facilities.
	k)   Annual Assembly 2020 - date TBC	NALC to be consulted					- Town Clerk
l)    Communications Protocol - Singular PDF						- Town Clerk
Utilised for these minutes and agendas. Agreed that this worked well.
m)   Questions from The Public: 	i) memorial garden fence, Snaith’s Field	- P. Monck	
Cllr. Monck communicated on 13.07.20 to say this work was now completed. Cllr. Coulson would link to thank Cllrs. Monck and Addison and  Leighton Landscapes for the work at Snaith’s Field. It is understood that the Clapham family are happy with the resolution of this issue.
			ii) enhancement of ex Tyres Premises	     - P. Morton / Town Clerk

Town Clerk reported that SBC could not provide decorative hoardings (none owned) as developers normally provided these which are then disposed of at the end of a building development. SBC would be interested in supporting any move to enhance the perimeter of this area.
AGREED:	Whilst nothing can be done currently (previous minutes also refer, re. private ownership of these premises), agreed to keep in view and review any emerging opportunity to improve the image of this area.

6.0    To Accept Minutes of:
6.1	Weigh and Tolls Committee held on Tuesday 9th June 2020 and approve their signature by the Chairman of the meeting.
a) The Minutes were approved.
6.2	Finance and Governance Committee held on Wednesday 8th July 2020 and approve their signature by the Chairman of the meeting.
a) The Minutes were approved.  
	
ACTION:	Town Clerk to research whether there is an approved mechanism to sign off minutes by online exchange prior to the next scheduled meeting.

7.0    Council Finances
a)    To authorize payment of the accounts and other accounts matters		- P.Addison
i) Cllr. Addison reported a correction to the Payments List attached - payment to K.Blakey should read £1,790 not zero.
ii) Cllr. Addison reported an addition to the payments list: James Middlesmith Machinery - new allotment cabin -  £5,460. 
iii) Cllr. Coulson requested confirmation of the source of funding for both removal of the old cabin and replacement. Cllr. Gallafant confirmed that all were from the Allotment Association Funds. Cllr. Addison confirmed this.
	b)   2019 / 2020 Return									- P. Addison
iv) Cllr. Addison reported that the closure of 2019/2020 accounts was underway and the Internal Auditor (following COVID lockdown) had been met. Accruals, Bank Reconciliation along with the finalising submission forms are now to be completed. Accounts would be presented for sign off to a meeting of YTC at a date TBC, prior to September’s meeting.						 
	 
8.0    To review and consider the Correspondence List  
8.1	No queries raised.

8.2	The Town Clerk advised that messages received through Messenger (YTC Facebook) were now being  added to the correspondence list.

9.0   ITEMS / QUESTIONS FROM THE PUBLIC ATTENDING  -  
(submitted in writing in advance, whilst social distancing is enforced and YTC meets by conference call only)

9.1	NONE RECEIVED

10.0  Policy and Resources
	10.1	Cemetery Report (Update)	-						- Cllr. Moffitt
i) Cllr. Moffitt reported that the exterior painting of the Chapel was now looking good and completed. 
ii) There is still a small litter issue in some areas (hopefully solved by signage referenced in 5.0, b) above).
iii) Cllr. Coulson raised the issue of the Bible from the Chapel (removed ). It was confirmed that this is currently stored at the Town Hall. It was proposed that the Bible could now be returned to the Chapel display cabinet (e.g. with preventative silica re. dampness).
ACTION: 	Cllr. Moffitt to action the Bible being returned to the Chapel display cabinet.

	10.2	Allotments Report (Update)	-					- Cllr. Gallafant
i) Cllr. Gallafant reported that the singular remaining unoccupied allotment at the Brickyard site had now been split into two and both parts were taken.  
ii) This Thursday (16.07.20), following successful site clearance of the old cabin and site preparation, the new 22ft allotment cabin arrives at the Brickyard site.
iii) Cllr. Smailes  enquired if an annual allotment inspection had been arranged. 
ACTION:	Cllr. Gallafant to arrange an allotment inspection (Cllrs. Gallafant, Smailes and Coulson forming the inspection team as the Allotments Sub-Committee).

	10.3	Social Media (Update)		-						- Town Clerk
i) Town Clerk reported that between 17th June and 13th July 2020 over 10,000 people had been reached, there had been over 4,000 engagements with posts and over 55 new page likes in relation to YTC’s Facebook page (this does not include statistics for re-posting to the 3 other Yarm facebook pages).

	10.4	Readings on Remembrance Sunday 
i) feedback on discussion with L.Simpson (RBL)				- P. Smailes
Cllr. Smailes confirmed that L.Simpson (Royal British Legion) suggests that currently there are no plans for this to go ahead in the usual format due to COVID. Instead, possibilities for ‘virtual’ events are being looked into.
ACTION:	Cllr. Smailes to report any update at the next meeting.
		 ii) decision following consideration of the options (ref. May/June’ 20 minutes) 	- ALL
		DEFERRED  	(with reference to the above action, 10.4,i)			- P. Smailes

	10.5	Tree Surveys, Recommended Work & Quotations				- P. Monck (P. Addison)
		(Attachment Refers)
Cllr. Addison summarised the recommendations and options from the Tree Surveys conducted across the YTC seven sites. Three categories of work are recommended in the surveys: Category A - to be actioned within 6 months; Category B - to be actioned as part of ongoing planned maintenance; Category C - desirable but not essential work. No work in Category A is recommended. Cllr. Addison proposed that all Category B and C  work should be undertaken this year.
ACTION:	All category B and C work to be undertaken. 3 quotations to be sought for the    September meeting  - Town Clerk.

10.6	Local Democracy DataPoll Project - Briefing					- C. Johnson
		DEFERRED 	(September Meeting)

10.8	Town Hall Project (Update)						          - A. Gallafant	
Waiting for an update meeting with NLHF now requested.
ACTION:	Cllr. Gallafant to pursue.

10.9	Banners and Lighting of the Viaduct						- P. Smailes
a)	Cllr. Smailes reminded the meeting of previous discussion around what was recalled to be designs for banners that contained (e.g.) the  crest, silhouette of town images, the word Yarum.  Cllr. Gallafant proposed that this be taken forward as an item for discussion on the next agenda to add to the two ‘2019 Rising Star High Street’ Banners that have now been installed.
ACTION: 	Item for discussion - September agenda - ALL

b)	Cllr. Smailes proposed looking into lighting the viaduct (as one example of a project to enhance Yarm). Cllr Coulson recommended SBC be consulted for support.
ACTION: 	Cllr. Smailes to investigate and bring to the September meeting.

11.0  To agree any content for the YTC website
11.1	Query from Town Clerk as to where any ‘Contact Us’ Messages go to as not arriving in the Town Clerk’s Inbox currently.
11.2	Cllr. Walker reported on querying the traffic to the website with Cllr. Johnson (who originally set-up and controls the website). Currently unknown.
ACTION:	Cllr. Walker / Town Clerk to investigate message destination and website functionality.
11.3	Town Clerk requested response from Councillors as to current pattern of usage of Facebook and Website as follows:
a) news, positive stories and information, much of which  that is time limited and often immediate, is currently being posted on Facebook (reasoning being i) easy and quick to do ii) can be shared to the four different Yarm Facebook sites immediately and iii) in doing i) and i) YTC is reaching an increasing number of people;
b) the website, by contrast, is currently being used for more permanent and formal items (e.g. posting minutes and agendas, Allotment Application form for downloading, history of the town).

AGREED:	Pattern of usage as detailed above accepted.

12.0  	To receive items for information and consideration for the next agenda
12.1	Currently as detailed in other items above.

13.0  	To confirm the date and time of the next YTC meeting
13.1	Tuesday 8th September 2020, 7:00pm 
(style of / venue for meeting to be reviewed in context of COVID guidance)
(N.B. additional meeting may be required for the specific purpose of approval of accounts).

14.0  	Confidential Item(s)
14.1	Heritage item Update	 - No news currently.						
ACTION:	Cllr. Monck to provide an update, if update  available, at the September meeting.

In accordance with the Public Bodies Admission to Meetings Act 1960, press and the public shall be excluded for this item due to its confidential nature.  LGA Act 1972 schedule 12 paragraph 10(2)(e)



With the exception of any item identified above as containing exempt or confidential information under the Local Government Act 1972 – section 100A(4), members of the public (other than those prohibited from doing so) are entitled to attend this meeting and/or have access to the agenda
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